


A Checklist to help you identify inefficiencies 

in your material handling operation 
We want to help you identify wastefulness within your material handling operation. 
This checklist assesses where time, effort, and resources may be lost, helping you 

pinpoint inefficiencies and take the next steps to improve performance. 

Processes & 
standardisation 

Objective: Reduce variation and errors 

0 

0 

0 

0 

0 

Are processes inconsistent across 
shifts? 

Are tasks performed differently by 
different operators? 

Are errors or rework common? 

You find workflows are not clearly 
defined and documented? 

You find that training is not 
standardised? 

Safety & risk 

Objective: Reduce incidents and operational risk 

0 

0 

0 

0 

0 

Are there frequent near-misses or minor 

You find pedestrian and vehicle routes 
are not clearly defined? 

You find operators are not following best 
practice consistently? 

You find safety features are not fully 
utilised? 

Is visibility across the operation limited? 

Energy & sustainability 

Objective: Reduce unnecessary motion and strain 

0 

0 

0 

0 

0 

Are trucks left running unnecessarily? 

You find your energy solution isn't 
aligned with your operation? 

Are charging or refuelling processes 
inefficient? 

You find you aren't monitoring energy 
usage? 

Are there missed opportunities to 
reduce emissions? 

Your results 

Total number: D 

If you answered "YES" to: 

0-10: Your operation is performing well, with
minor optimisation opportunities 

11-20: inefficiencies - improvements could
unlock productivity gains 

21 +: Significant opportunity to reduce waste 
and improve performance 

Explore Zero Muda here 

https://toyota-forklifts.co.uk/zero-muda/
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